The Institute of Brewing & DISTILLING
A MEETING OF THE Council

was held at OXFORD BROOKES UNIVERSITY/nbl, oXFORD
ON WEDNESDAY 18TH MARCH 2009 AT 1030 HOURS
PRESENT:
P Ward (President), A Kennedy (Deputy President), K J Fairbrother (Treasurer), Dr J M H Andrews (Strategic S-C Chairman), Prof GG Stewart (Pubs S-C Chairman), R Beattie (Scottish Section), N Fitch (IBBS), D John (UK GNS Section), J Stephenson (UK Southern Section), Prof P Hughes (Int’l Section), Dr D G Taylor (Chairman BOE), S Jackson (Secretary)
IN ATTENDANCE:
B Tanner (Irish Rep), R Putman (Editor B&DI), Mrs E J Negus-King (Facilities, Events & Communications Manager)

APOLOGIES:

Dr D S Ryder (Immediate Past President), T Davies (Midland Section), C O’Brien (Irish Section), R McCaig (Int’l Section), D Meads (Asia-Pacific Section), R B Bussell (Asia Pacific Secretary), J van der Watt (Africa Section)


C09/01
WELCOME


The President welcomed Councillors to the IBD Council meeting and thanked Oxford Brookes & the National Brewing Library – Don Marshall and Dr Helen Workman for hosting the meeting.  He welcomed Breda Tanner (standing in for Colin O’Brian and Tim Holmes – Irish Section) to her first Council meeting.
The President thanked Chris Hughes for the huge amount of work and personal time that he has given to getting the on-line examination system up and running for the May 2009 GCB examination.

C09/02
MINUTES & MATTERS ARISING 


Minutes were signed as a true and accurate record.

Matters arising will be dealt with during the meeting.

C09/03
MEMBERSHIP MATTERS 

Items 3.1 – 3.6 were expanded upon.  Attached as Appendix A.


Simon Jackson reviewed the details contained within the report, reviewing the trends of membership.  Point to highlight is that membership retention is pleasingly holding its own, as well as actually growing in the current economic climate.

3.7
Fellowship



The following nominations for Fellowship have been received since the last Council meeting in July.


Graeme Walker (Scottish Section)

Proposal to accept the Fellows nominations:-


Proposed: R Beattie; Seconded by: P Hughes; unanimously resolved.

3.8
Deputy President Nominations



No further nominations received.  Sections are encouraged to work towards to putting forward candidates for succession planning for Presidency.  It was identified that a President from the Distilling industry would be ideally for the 2012 (post A Kennedy) Presidential position.  However, this does not exclude candidates from the Brewing side of the industry.  Please submit any nominations for future Deputies to Simon Jackson.

3.9
Obituary


Frederick E Blacker UK Great Northern)


Michael W Hoyland (UK Great Northern)


Thomas B Halpin (Irish)


Alan Godfree (UK Midland)


Kevin J Pearson (UK Midland)


William D Baxter (Scottish)


Thomas C Ferguson (Scottish)


James J Kavanagh (UK Southern)


E William Ludlow MBE (UK Southern)


Marcel EPA Melis (UK Southern)


Arthur PD Simms (UK Southern)


James G Ure (UK Southern)



The names of recent late members were noted by the President, and Council stood in silent respect. 

3.10
AOB – Membership Matters


Currently the IBD is made up of 8 sections. The opportunities for expanding the number of IBD Sections has identified that India is the most pressing area of potential development.  The proposal from the Executive Committee will be that a proposal is put to the July Council on forming an India Section.  If successful, this proposal could then be used as a template for any other ‘new’ sections that may be formed.  Any new section would need to be ratified at an AGM.  Potentially the IBD could end up growing to a possibly 12 Sections including India, China and Europe. Note: IBD membership in India/Sri Lanka is growing  with currently approx 70 members (split between the A-P and Int’l Sections) - supported by two large brewing companies and one very large distilling company.  These companies have indicated their willingness to get behind the IBD 110%, on the proviso that they have a more relevant Section identity.


This proposal from the Executive Committee will be tabled/presented at the next Council meeting.

C09/04
ORGANISATION & MANAGEMENT

4.1
Management Accounts to Year End 2008 

Points to note: Income/expenditure for 2008 will show a higher than break even figure – no major variances from previous predictions.  Without the Guild Trust donation and the WDSC donation, the figure would show a neutral position. All final reports will be circulated well before the next Council meeting and AGM.

With regards to 2009, there will be little changes to the provisional budget, but the IBD will be in a small positive situation.  This is due in part to renegotiated costs for production and circulation of the B&DI and that additional training courses have held, which helps the situation with the training costs.


Work is also commencing on the 2010 budget, to ensure the IBD is prepared for the current and future economic climates.


There is only one year to run on the Pension deficit, which leaves only approx £35k outstanding and that from the summer of 2010 there will be no liability for this previous deficit

Treasurer to circulate post Council a summary of the figures.


The President wished to highlight that there have been four major conferences in the last two years, all of which have been very successful and made funds for the Section holding the event.  These events have all been ‘IBD badged’ and at the next Council meeting, the Executive Committee will be making a proposal that the use of a proportion of these surplus funds in sections is ring fenced as a means to fund new sections (or sub sections), as well as training and development in the existing sections.  This proposal would be a constitutional change and therefore would need to be ratified at an AGM.  Views will be sort from Sections as to how to facilitate/manage this proposal. It is important that the IBD is seen to be  ‘putting back’ into Industry such that the mission and objectives of the IBD are realised and that companies supporting the IBD through attendance and sponsorship  share the benefit of their support through training and membership services.
C09/05
EDUCATION & TRAINING
5.1 Update on Activities

Simon discussed the pre-circulated report – as at Appendix B.   Training year on year is on a par with 2008 and has maintained the much higher level of activity achieved in 2008
5.2 Delta Brew

Delta Brew is the European Education project as discussed at last Council.  There has been a re-submission and we await the first response from the EU – which should take place in May.

5.3 Qualifications Development Progress and Plan
The qualifications tracking document was re-circulated by Simon Jackson prior to the Council meeting  - attached as Appendix C.  Large quantities of work have taken place on the Distilling examinations to provide a multi subject examination with cereal, grape & molasses discipline distilling questions 
Malting certificate – SAB Maltings and Joe White Maltings have agreed to put together a draft syllabus for this new examination.

5.4 CPD

The updated report had been pre-circulated to Council – attached as Appendix D (an initial draft had been previously circulated for comments by Council). The overall response was very positive, and the points raised have been addressed in the last draft.  The proposal is that this CPD is ready to go live.
Proposed by: S Jackson, Seconded: A Kennedy, Unanimously resolved.
C09/06
EXAMINATIONS 
6.1
Update on Activities


Pre-circulated report from D Taylor – attached as Appendix E.  

Michelle Pizzi has joined the BOE team – responsible for the new Fundamentals in Distilling examination.


D Taylor again highlighted the amount of work that Chris Hughes has put in to the on-line examination system and requested that the minutes record the IBD gratitude for this dedication.


Council discussed the new on-line examination presentation that had been given by Chris Hughes before the start of Council.  It was agreed that the IBD should ensure this system of examination is highlighted (i.e. as a presentation) at conferences / section meetings / key organisations / training managers & budget holders.  Council also felt that due recognition of Chris Hughes’s input was more than relevant and would be addressed by Simon Jackson.
6.2
Succession Planning for the BOE


The President asked the Chairman of the BOE to provide a specific report on the work of the BOE, current and expected workload, potential support required and succession planning, based on the current and upcoming examination portfolio and expected candidate numbers.  This report to be presented at the July Council.
6.3
Bioethanol Qualification

Report was pre-circulated to Council – attached as Appendix F.

Prof G Stewart welcomed comments from Council, and the draft has also been circulated to John Round (for engineering view) and Brian Eaton for comment.  Comment has also been sought from BP – Chris Horler, who has also indicated his interest in becoming involved in the exam process/committee.


The next step is to put together a draft examination module, and move to publicise the examination.  Feedback is also sort from the Sections – chairs to circulate to anyone relevant for comment (confidentiality to be maintained).  The format for the examination is the same as the existing GC examinations.  Simon Jackson has been in contact with various industry contacts to determine the demand/interest in the examination, and will be taking the process forward to publicise the exam, in various areas of the world i.e. Brazil, etc.  

Proposed that this syllabus is taken to the BOE for processing.


Proposer: G Stewart; Seconded: A Kennedy; unanimously resolved.
C09/07
PUBLICATIONS & COMMUNICATIONS

7.1
JIB

Report from the Editor, Dr I Russell had been pre-circulated to Council, detailed below:-

“The Journal continues to have a large number of submissions sent to it, which are being reviewed and published in a timely manner. Web traffic for the journal continues to increase. 

The JIB editor is currently putting together a position paper for the IBD to consider looking at the economics of publishing in three modes for 2009:

a)
the current situation
b)
publishing strictly online
c)
online only plus a CD ROM version for those who have limited online access

The MBAA Technical Quarterly has gone to 100 % online in 2009 and learning from their transition will be included in the document. 


Work on the archives continues to progress and the donated journals are all now in Canada and are being scanned in and the directory constructed.”
7.2 B&DI 

A report from the Editor, R Putman had been pre-circulated to Council, detailed below:-
“Report to IBD Council 18 March 2009

	Statistics


	2008
	2007
	2006
	Change 
07 to 08

	Total pages
	688
	720
	620
	-32

	News pages
	
	
	
	

	Newsdesk
	47
	53
	60
	-6

	IBD News
	35
	49
	42
	-14

	Technical pieces
	
	
	
	

	No. by C M Parsons
	3
	6
	5
	

	Pages by CMP
	8
	16
	20
	-8

	No. by R D Putman
	35
	41
	23
	

	Pages by RDP
	142
	135
	103
	+7

	No. by other writers
	85
	76
	57
	

	No. paid for
	24
	25
	14
	

	Pages by other writers
	260
	232
	209
	+28

	Total members pages
	492
	483
	435
	+9

	
	
	
	
	

	Pages paid for by ads
	196
	237
	185
	+52

	
	
	
	
	

	Gross ad receipts
	152000
	174000
	131628
	-22000


There were slightly fewer pages in your B&DI during 2008 compared to the year before. Michael Parsons wrote less and I wrote fewer stories but they were longer. IBD News is shorter with the weekly newsletter coming on line. We have settled into a standard size of 48pp, which increases to 64pp for any conventions we attend where we can attract advertisers and 80pp for large exhibitions like Brau or drinktec. I have had just three comments about the new magazine format, one from Wales, one from Germany and someone grumbling they could not find Spot the Brewery.

2008 advertisers take was reduced because of fewer conferences and perhaps the economic downturn beginning to bite. We have pre-sold all the front covers for 2009 but we wait to see the ongoing effects of reducing advertising budgets. Costs have been slimmed down by renegotiating the printing contract with Holbrooks and removing the packing and distribution to a specialist third party. Our member in Samoa will be the judge of how effective the new system is!

Paid for pieces in the magazine (Solutions, Marketplace and Listings) are now going on the website every month as part of a suppliers directory of services as is the contents page of the current magazine. I do have an index from 2001 and all articles from 2006 in downloadable format but putting the full set up on the web will take a deal of work which has not yet been planned. The intention is to place all articles in the learning zone six months after publication in the magazine.

If you do not want to see another 142 pages from the Editor in 2009, I am always on the look out for more copy. It is always nice when members volunteer as Batemans have just done with their new MBR effluent system and the Sharps story in the January issue. Congratulations to these two for setting a splendid example to you all. If you feel unable to write, I still need good ideas for future pieces and guidance as to potential authors. Spot the brewery pictures are always in short supply.”

The Editor reiterated that the B&DI is always on the look out for new material – especially items of specific Section interest and local Section events.  Copy for the remainder of the year is well oversubscribed, which is a nice situation in which to find the B&DI.  Council congratulated Roger for his efforts. 

7.3 IBD Website

The IBD website is now up and running and generally the feedback is that it has been received positively.  However any further comments are welcomed, so that improvements can be made.  The new website is receiving approx 1,800 hits per week – about double the hits of the old/previous website.


A list of IBD approved trainers should be showing on the website within the next two weeks.
7.4 IBD Members Handbook
This publication will be circulated to all members in April under separate cover from the B&DI April issue. 

9.2
IBD Marketing Image & Section Flyers


Simon Jackson showed an example of the A4 lever arch folders that have currently been printed for the IBD training courses.  These can be produced for sections events, in different sizes, if required/requested.



Council were provided with an example of a new colour section flyer.  Designed to present unity in the IBD brand image, an improved tool for publicising section events and raising the profile of the sections events. Sections are encouraged to utilise the IBD in house designer (John Boulden) who currently works with Roger on the B&DI.



UK Section flyers will now be included in all B&DI magazines distributed to all UK sections (not just individual sections) for the total cost of £40 (B&W copy) to the section.  A cost for colour inserts is currently being sourced, and will be notified to Sections in due course.

C09/08
CONVENTIONS & CONFERENCES
8.1
Africa Conference 1st – 6th March 2009, Drakensberg Mountain, South Africa

A report from the Chairman of the Africa Section, J van der Watt, had been pre-circulated to Council, detailed below:-

a. The Convention will be held from 1 – 6 March 2009, at Champagne Sports Resort in the Drakensburg mountains in KwaZulu-Natal

b. Topic is the ‘Reality of Sustainable Development’
c. The keynote speaker will be Prof. Wangari Maathai. She is an environmental and political activist from Kenya and was the first African woman to win a Nobel Prize, ‘for her contribution to sustainable development, democracy and peace’
d. Already have a full technical program, with presentations from world recognized leaders in their fields
e. Prof Graham Stewart will be presenting his Horace Brown Award talk
f. Last count there were 222 delegates with 42 accompanying guests
g. The exhibition area has been fully booked
h. Great sponsorships so although below the projected 250 delegates,a fair profit is expected

The conference has been a success, both from technical content and a financial view.  The location of the conference did cause some degree of concern prior to the event, in terms of the type of venue and distance from international airports.  However, at the end of the event, it was agreed that the formula was seen to have worked – the delegates were encouraged to attend all aspects of the conference and social events and they were kept together, which in turn improved the networking opportunities for all delegates, speakers, sponsors and exhibitors.  Comments had been received from Sponsors/Exhibitors that the IBD really did organise the best conferences in terms of value, content, exposure and integration.
8.2
IBC 2010 - Manchester 14-17 October 2010

An advert will be run in the April B&DI.  The venue has been booked; the Steering, Programme, Exhibition and Sponsorship committees are all up and running.

Theme: “Ahead of the Curve”

Sub-themes are being worked on, with the next Steering Committee and Programme Committee meetings next week.
8.3
Asia Pacific 14th – 19th March 2010, Gold Coast, Australia 

A PowerPoint report was pre-circulated to Council.  Attached as Appendix G.
8.4
IBIS Expo 20th – 23rd May 2009, Saigon (HCMC), Vietnam

This was an independent exhibition being run as a commercial event in conjunction with a Technical Seminar being held by the Asia Pacific Section.  Unfortunately due to economic pressures, the exhibition has now been cancelled.   However, the A-P Section has still to decide whether the Technical Symposium will go ahead.  A decision will be made in the next 2 weeks.
C09/09
ANY OTHER BUSINESS

9.1
IBBS Report

A report from N Fitch, IBBS Representative, had been pre-circulated to Council, following the IBBS AGM on the 13th March, detailed below:-
IBBS (Incorporated Brewers’ Benevolent Society)- Notes for the IBD Council – 18/3/09 

March is an important month for the IBBS, we have 3 meetings set for the same day.  The Trustees Meeting, the Committee of Management, and the AGM were all held on the 13th March 2008.

In many ways, the AGM looks to the past in confirming the last year’s performance, the Committee of Management, looks to the present, meeting current needs, whilst the Trustees Meeting looks to the future and how the Society’s needs may be protected.

So in reverse order to the actual meetings:
1. The AGM 


The AGM confirmed the officers of the IBBS, the Committee of Management, and received and accepted the accounts for the previous year.  The auditors were re-appointed.  The accounts showed a surplus of over £49,000 for the year, mainly due to the last instalment from the Brewers’ Guild Trust (over £40,000).  Despite the BGT funds we have seen a loss on our portfolios of over £479,000 in Market Value.

2. Committee of Management

This meeting we considered 11 cases and allocated £2,570.  A small sum for this quarter, but we had no “one off” large needs to cover, which based on last year’s performance cannot be predicted.  Part of our work is as visitors and part to give help in times of need.  The Committee is anxious to ensure the membership of the IBD present and more importantly past is aware we are here to help, not just receive donations.

3. The Trustees meeting

The last year as has been seen has not been good for the portfolio.  Our financial advisors, Thesis, have performed below the relevant benchmarks for the 2 Portfolio accounts they hold.  Our original fund is designed to give income to meet our needs, whilst the second, from the BGT funds is meant to give us growth.  Ironically the growth fund has generated better income!  The latter fund was ring fenced because we no longer have the parachute of the BGT.  Although the last year has not been good, Thesis have performed 7% ahead of the benchmark over the last 5 years of our investment.  The Trustees meeting agreed the forward strategy proposed by Thesis as the best way to protect our future calls.

Relationship with the IBD

The Committee of Management recognises the “interdependence” of our relationship with the IBD.  It regrets that it can only look after its original membership of the U.K. & Ireland.  It is very important that even within this limitation the “5” sections can make us aware of need they may hear of and let us know.  They should also remind current members (and their dependents) that we are here for their future, even if they have left the Industry.  We will start again to send our “abbreviated” minutes to the Section Secretaries.  We would like to know how the Sections can pass on our message?  How can the IBD let dependents know we can help after the loss of a member, not necessarily now but at sometime in the future?



The President requested that N Fitch write up a small piece for the B&DI to clarify the ‘qualifying group’ and highlighting the value to existing and past brewers of the IBBS.  (The IBBS is available for application submissions from the five UK/Ireland Sections, providing the qualifying parameters have met.


Gift Aid – the question was raised as to whether a Friendly Society is eligible for gift aid.  Money collected at IBD dinners and events could be donated using Gift Aid envelopes, which would maximise the monies donated.

9.2
Strategic Development Group



There is an opportunity to reconvene this working group to review the entire packaging supply chain including retailing and whether the IBD should be active in promoting sustainable packaging and working with suppliers to provide and develop solutions.  Secondly to support the development of our interest in bio fuels and the associated expectations of the government and the industry. 



John Andrews will review the members of this group, in line with the above needs/requirements for expertise.

9.3
Improve



The Occupational Standards for Brewing for England and Wales are ready to be signed off, and should be available by September this year.

9.4
Awards



Sections were reminded that deadlines for several of the IBD awards are coming up and to encourage submissions for the awards, i.e. Younger Member of the Year, JJ Morrison Trust Award, and the GEA Award for Africa and Asia Pacific Section members.



Simon Jackson is currently in discussion with the Southern Section over the Cambridge Prize.
C09/10
DATE OF NEXT MEETINGS

Section Representatives Committee (Section chairs and secretaries plus HQ) – Tuesday 30th June at Frederic Robinson Ltd, Stockport


Summer Council & AGM - Wednesday 1st July 2009, venue Frederic Robinson Ltd – Unicorn Brewery, Stockport

.

NB Council & Fellows Dinner 30th June 2009, venue The Midland Hotel, Manchester

Autumn Council - Wednesday 4th November 2009, venue t.b.c

Spring Council – Wednesday 3rd March 2010, venue t.b.c.
