The Institute of Brewing & DISTILLING
A MEETING OF THE Council was held at 
THE BRITISH BEER & PUB ASSOCIATION, 
MARKET TOWERS, VAUXHALL, LONDON, SW8 5NQ

WEDNESDAY 4TH NOVEMBER 2009 AT 1100 HOURS

PRESENT:
P Ward (President), A Kennedy (Deputy President), Prof GG Stewart (Pubs S-C Chairman), K J Fairbrother (Treasurer), 
J van der Watt (Africa Section), R B Bussell (Asia Pacific Secretary), J Stephenson (UK Southern Section), 
N Fitch (IBBS),  Dr J M H Andrews (Strategic S-C Chairman), Dr D G Taylor (Chairman BOE), R Putman (Editor, B&DI), S Jackson (Secretary)
IN ATTENDANCE:
Grahame Walker (UK GN Section Vice-Chair), G McGovern (Irish Section Rep),   Dr T Dolan (Scottish Section), 
J Sinton (PA/Office Manager, IBD) 

APOLOGIES:

R McCaig (Int’l Section), A Winchester (Scottish Section), C O’Brien (Irish Section),), M Lees-Jones (UK GNS Section), 
D Meads (Asia-Pacific Section) T Davies (Midland Section), Dr D S Ryder (Immediate Past President),


C09/21
WELCOME


The President welcomed Councillors to the IBD Council meeting and thanked Wayne Bridgens and The British Beer & Pub Association for hosting the meeting.  
C09/22

MINUTES & MATTERS ARISING 

Minutes were signed as a true and accurate record.
C09/23
MEMBERSHIP MATTERS 

23.1 – 23.6 were expanded upon 

Simon Jackson commented on the overall position on membership which showed a slight decline year on year which was against the trend of the past two years when membership had been growing. It was possible that this is a phasing issue but also worthy of note were the number of members that had recently been removed due to non payment of 2009 subscriptions.

The subscription renewals process for 2010 would be tightened to reduce the number of late payments.


23.7
Fellowship Nominations




There were three nominations for Fellowship:


Donald Nelson



Gary Blomeley



Christopher Dempsey 


These were all unanimously endorsed by Council


23.8      
Nominations for Deputy President

The Nomination of Donald Nelson as Deputy President was voted on at the EGM held immediately after this meeting

23.9
Obituary

Ronald G Collier (Asia Pacific)

Ralph Watson (Great Northern)

Gordon Allan (International)

Paul H Todd (International)

Sean O’Leary (Irish)

Trevor J Stevens (Midland)

James Hamilton Tomb (Scottish)

Norman S Curtis (Southern)

Kenneth Mead (Southern)

Morten C Meilgaard (Southern)

Peter Seed (Southern) 
The names of recent late members were noted by the President, and Council stood in silent respect.  
C09/24
ORGANISATION & MANAGEMENT

24.1
2009 Management Accounts 

The Treasurer reported that the latest forecast for the 2009 P & L account was that a surplus in the order of £15K was anticipated.

New principles for the balancing of income and expenditure had been set at the last O and M meeting such that there should be an objective to balance the surplus from examination fees against the net loss on training.  

24.2
2010 Budget
The 2010 budget has been constructed such that the impact of IBC 2010 is reported as exceptional rather than above the line item. This will ensure that ongoing activities are reported cleanly.
The draft budget for 2010 had been reviewed and the final budget would be set with a target surplus of in excess of £20K.
The Treasurer reported on the need to continually strengthen the quality and breadth of the Trustees report to the  Charity Commission .He requested that all Sections provide a summary of their activities in the prior year to be included in the report.
SJJ will provide a template and timetable for these reports.
.
SJJ has also undertaken to produce a template to aid the production of an Annual Report, in colour, for distribution to all members.
C09/25
EDUCATION & TRAINING
25.1        Update on Activities

Simon Jackson discussed the pre-circulated report. 
There has been a slight increase in the number of person days of training delivered by IBD during 2009 and the significant increase over 2007 has been maintained. 

25.2        
Qualifications Development Progress and Plan

The next two key timelines are the launch of the Fundamentals of Distilling Qualification and the launch of the 

Certificate in Alcohol Production


Both will be launched via bespoke training programmes in the spring of 2010

25.3 
Distilling training
25.3.1
The IBD has launched training for the GCD and this will tack place across four 
streams in the spring 

of 2010 
25.3.2 Training for the Diploma in Distilling is being offered by an IBD accredited trainer

 25.3.3
The IBD are likely to be delivering distilling training in Jamaica in November
C09/26
EXAMINATIONS 
26.1        The BoE are now providing feedback to M Brew and Diploma candidates by question
26.2
        The Jim Hough Award was awarded for the first time since 2003 to a candidate based in the RSA
26.3        The issue of poor results in Module 2 of the Diploma in Brewing was discussed and Prof G Stewart stated that poor results were likely to be due to the fact that metabolism is not being taught at Universities and that a bias towards Molecular biology was evident. It was agreed that a review of learning material for this module should take place. 

DGT/SJJ
  




Pre-circulated report from D Taylor, as below:-




26.4
2009 Examinations 




Full report from the Board of Examiners for 2009 was published as an attachment in the


 
October 2009 edition of B&Di









2009 Qualification numbers were:

· M. Brew.

-
13

· Dipl. Brew.

-
62

· Dipl. Distil.

-
13

                         


June candidate pass list:

· M. Brew. 1

-
  15/25 (65%)

· M. Brew. 2

-
  15/25 (65%)

· M. Brew. 3

-
  13/18 (72%)

· M. Brew. 4

-
  15/19 (79%)

· M. Brew. 5

-
  13/20 (65%)
· Dipl. Brew. 1

-
 152/206 (74%)

· Dipl. Brew. 2

-
   68/161 (42%)

· Dipl. Brew. 3

-
   90/134 (67%)

· Dipl. Distill. 1

-
   21/22 (95%) 

· Dipl. Distill. 2

-
   11/15 (73%)

· Dipl. Distill. 3

-
   18/18 (100%) 

· Dipl. Pack. 1

-
    8/9 (89%)

· Dipl. Pack. 2 

-
    8/9 (89%)

· Dipl. Pack. 3 

-  
    0/0

              Issues Arising:

· Poor pass rate for modules 2 in both Dipl. Brew. and Dipl. Distil.

Post exam audit shows no clear reason other than poor candidate biochemical knowledge.

· Disproportion of “Packaging technology” and “Process technology” knowledge in Dipl. Brew. Module 3;

 plan needed to correct.








DGT
























Fundamentals in Brewing and Packaging Beer (FBPB)

· FBPB course and exam  to be held in November 2009

· AB/In-Bev exam to be held in December 2009/ January 2010.


Fundamentals in Distilling

· Syllabus to be finalised 28/10/2009; production of revision notes underway; launch in November 2009 missed, but now  targeted for May 2010.

· Significant interest from Diageo for non-technical personnel.

GCB/GCP
               -
An audit of the May exams and the poor pass rates for GCP (especially RB candidates;3 from 18) showed poor candidate preparation, confirmed by the Company most  involved. 

· New on-line, web-based exam system launched for GCB and GCP at several centres for November 2009 exams, but disappointing uptake.(25% of candidates booked to take on line)
· Question bank currently being expanded for further roll out later this year.

GCD
· Again only Cereal option required for November 2009.

· Further marketing required to attract candidates to Grape and Molasses options.


SJJ












Diploma in Brewing
- 
There is a concern about disproportion of “Packaging technology” and “Process Technology” knowledge in 
Dipl. Brew. 
Module 3; too many candidates are just scraping a pass based on “packaging” knowledge only

A Plan to change exam format is being developed with the simple option to require pass on both sections being favoured.

Diploma in Distilling 

· New Diploma in Distilling syllabus examined successfully in June 2009, but (again, like GCD) only Cereal option required.

· Revision notes currently being modified and extended.


Diploma in Packaging

· Modules 1 and 2 examined this year; no entrants this year for Module 3.

· Proposal to change exam format (i.e. only one assignment per module (rather than current one per unit = 4 per module) shelved due to negative feedback from past and present candidates. This reflects employers desire to see more learning in the workplace

M. Brew.

· There has been a positive response to the new qualification structure.

· New syllabus published in full in July 2009.


-
Plan to implement for examination in 2010 (last case study paper to be set in May 2010), with exams to existing 
module syllabus to be set in parallel to new syllabus with a full change over to new syllabus for exams in June 
2011.

       26.5 
 Bio ethanol Qualification – progress report 



GG Stewart summarised progress on this new qualification



The syllabus is complete but work on the revision notes has not yet commenced.


BP have indicated that they have candidates for an examination in May 2010 and it was proposed that BP should be offered a residential course to prepare them for the examination and that the course material then be used as the basis for the revision notes.

This plan to be progressed by SJJ

26.6
Succession Planning for the BOE


  
At present the BoE is fully populated but it was an ongoing objective to establish reserves for each post 



DGT




C09/27

SRC report / update
JVDW reported on some key points arising from the SRC held the day prior to Council

· There are issues with the database in that both members and companies change their addresses and 
names on a 
frequent 
basis and HQ are not always informed. HQ will be working with sections to clean up the data
· A HQ Proposal regarding unpaid fees had been discussed and agreed and the SRC has suggested that HQ take 
an even tougher line on late payment in 2011
· It had been requested that HQ seek to move the deadline for the GEA Young Members Award later in the year 
to avoid a clash with examinations.

· A concern aver the security of the database had been raised and HQ has been asked to investigate

· Sections would like more information regarding late payment of examination fess such that they can assist in 
securing payments and reducing the number of results that are held back pending payment

C09/28
PUBLICATIONS & COMMUNICATIONS

28.1
JIB


Archive project 

This is progressing well.  Issues going back to 1947 have been archived.  Early in 2010 the remainder going back to 1897 will be completed.

Thanks to Chris Marchbanks the older issues are available for archiving.

The index to the JIB is on the IBD website.

JMHA suggested that the Proceedings from conferences and conventions should also be archived to provide wider access to this important learning material

SJJ undertook to look at this as part of the development plan for the website.
B&DI 

The BDI remains in good health, and it was noted by Council that the Editor continues to do a sterling job.  As always, there was the call for members to submit material to the Editor.  Advertising income for the BDI was also stated to be holding up, although there have been early signs that 2010 would be an even tougher year for securing advertising income.
The Editor requested that Sections ensure obituaries go to B&DI for speedy publication.
C09/29
CONVENTIONS & CONFERENCES
29.1
Asia Pacific 14th – 19th March 2010, Gold Coast, Australia 

R Bussell stated that it was too early to forecast attendance but hoped for 300-350 attendees


A PowerPoint presentation was pre-circulated to Council, contents as follows:

Key Milestones

Timing confirmed at Sun 14 March to Friday 19 March 2010
Venue confirmed as Marriot Resort and Spa, Surfer’s Paradise, Gold Coast
Venue toured by AP Section Committee & Board of Management
Delegate Registration Open
Call for Papers / Posters Closed
       
 Activities

Program Development:
Plenary Session now determined
Good mix of speakers (both local & international)
Craft Brewer’s Forum and Sensory Training added to prior Sunday
Key Note Speaker identified & negotiating

Sponsorship / Exhibition:
Sponsorship will meet budget expectations
50 Booth Exhibition planned. 13 booths left to fill. Good take-up.

Registration:
Now “live.” To be monitored closely.

Finance:
On Target for a $275 - $300K profit (to run the AP Section for next 2 years)
                                       Social Activities

Planning underway
         Welcome Function
         Sponsors’/Speakers’ Dinner
        Trade Visits


        Gala Dinner
        Farewell Brunch & Industry Visits
       Convention synchronises with St. Patricks Day Week (this should be fun!)

Partner Program
                      Planning underway


Critical Path
     No Issues 

  
Next Steps

 Finalise Program Development

Finalise Social Functions

Finalise Partners’ Program

Advertise & Monitor Delegate Registration

                       

Summary


We remain on track for a fantastic Convention! 
C09/30
       IBC 2010 - Manchester 17th – 20th October 2010, Manchester Central, UK
An update was provided by SJJ
· Overall proceeding to plan
· Exhibition and conference prospectus completed
· 60% of sponsorship opportunities already booked as follows:
· 1 Diamond

· 2 Platinum

· 2 Gold

· 1 Silver

· 1 Bronze
· The programme is 75% populated with speakers
· Exhibition bookings also proceeding to plan with over 40% of space already booked
C09/31
IBBS UPDATE

A pre circulated report from N Fitch, IBBS Representative was given verbally. 

The IBBS is in a financially comfortable position having benefited from a  12.9% growth in funds value as markets 
recover.

N Fitch called for new IBBS committee members.
C09/32                   2011 - 125th Anniversary – Presidential Dinner


Date still to be fixed but is likely to be in September or October 2011


J Sinton researching suitable venues for the Presidential Dinner


S Jackson will meet with David Holmes and Pete Channon from SUKS to agree venue and timing 
C09/33
ANY OTHER BUSINESS
33.1        Subscription Renewal process


The SRC had reviewed the HQ proposals and agreed to the following timetable
· Renewal notices to be issued in late November

· First reminders to be sent in February
· Second reminders to be sent out in early April and delivery of the BDI will be suspended to non payers
· Final reminders to be sent in June and membership to be deactivated in September for those that have not remitted at that stage

· Lists of non paid members to be provided to Sections at each stage 

33.2         Membership of Science Council


The IBD was looking at membership of the Science Council and with the current membership numbers the fee would be 
approximately £900 per annum

After discussion of the interim report provided by Harry White it was agreed that the IBD should apply to become a 
licensed body and gain the facility to grant chartered Scientist status to qualified members.

Code of professional conduct will need to be introduced into the IBD bye laws in due course.  
C09/34
DATES OF NEXT MEETINGS

Spring Council – Wednesday 3rd March 2010, venue Wells & Youngs, Eagle Brewery, Bedford

SRC Meeting – Tuesday 6th July 2010, venue Burtonwood Brewery, Thomas Hardy Brewing Ltd

Summer Council & AGM Wednesday 7th July 2010, venue Burtonwood Brewery, Thomas Hardy Brewing Ltd

Please note that the Fellows Dinner will be held in Manchester on the evening of the 6th July 2010
