
 
 

INSTITUTE OF BREWING & DISTILLING 
COUNCIL MEETING  

Hallmark Hotel Strathallan 
 225 Hagley Roa, Birmingham, B16 9RY 

THURSDAY 1ST FEBRUARY 2018   
 

Minutes 
 

Present: Katherine Smart (Chair), Charles Bamforth (Immediate Past President), Tim Cooper (Deputy 
President), Nigel Fitch (Honorary Treasurer), Stephen Wilkinson (European Secretary for Michaela 
Miedl), Jane Kershaw (Midland), Douglas Murray (Scottish), Mike Benson (Great Northern), Pete 
Channon (Southern Secretary for Georgina Young),  Derek Prentice (IBBS);  
 
In attendance:  Jerry Avis (Secretary), Steve Curtis (IBD Publications & Technical), Angus Steven 
(Chair BoE) 
 
Observers: None  
 
Apologies 
Georgina Young (Southern Section), Ian Roberts (Asia Pacific),Kate Jones (Africa), Michaela Miedl 
(International), Gearoid Carhill (Irish). 
 
Congratulations passed from Council to Michaela Appelbee-Miedl on the birth of her son. 
 
NB: The Council had a presentation prior to business from Paul Forrest and Simon Adams of 

Purple on the subject of the General Data Protection Regulations as part of our awareness 
raising activity prior to the enactment of the legislation on 25th May 2018. 

 
 

1. Minutes of Last Meeting 
1.1 The minutes of the last meeting were accepted as a true and accurate record and were 

signed by the President. 
 

1.2 Matters Arising not in Agenda – there were no matters arising 
 

2. Membership  
2.1 Approval of new members – The Chair put the elections of new members to the vote 

which were  unanimously agreed 

2.2 Approval of nominations to Fellow – 6 nominations to Fellow of the Institute had been 
proposed by the Awards Committee:   

Greg Croke  Asia Pacific 
John Ross  Asia Pacific 
Glen Fox  Asia Pacific 
Clive Belcher  Africa 
Mark Kinsman  Scottish 
Eric Samp  International 
 

The Chair put the proposal to the vote of the Council five of which were unanimously 
agreed and one of which was agreed by majority vote. 
 



 
 

The application for Glen Fox was made in time by the AP Section but missed the 
submission of the nomination to the Awards Committee (due to staff changes at HQ) 
and it was unanimously agreed by council, on reading the nomination, that the 
application met the criteria for fellowship and would be passed on the proviso that the 
Awards committee agreed (which it was following the meeting). The unusual 
circumstances were felt warranted because, if successful, the award could be made at 
the AP convention which was a two year event.   
 
Tim Cooper proposed a vote of thanks to Colin West, recently stepped down from the 
Awards Committee, for his service to the IBD; this was unanimously approved by 
Council. 
 
 

2.3 Obituaries 
The names of recent late members were noted by the President and Council held a 
short period of reflection: 
 

Malcolm Davies Midland 
Harvey Milne Scottish 
Roderick Prior Southern 
Bernard Tickner Southern 
 

2.4 Other 
It was requested that HQ put together a schedule of member contacts (dates, 
letters, email etc) so that sections could see what contacts were made through the 
membership renewal process through to removal of non-payers. 

 
It was confirmed that any nominations for Horace Brown award from sections 
should be passed to the Awards Committee. 

 
3 Finance and Governance  

 
3.4 Nigel Fitch gave a brief overview of the current financial status.  There were no 

questions. 
 
Nigel requested that outstanding section reports for the IBD Annual Report be returned 
as soon as possible.  
 
Nigel highlighted that ‘Conflict of Interest’ returns may be required for Council members 
as part of the annual audit and governance process. 
 

3.5 Budgeting for Sections: 
The results of the calculation was presented that returned money to the sections against 
specific proposals for educational content and based on affordability to the institute (on 
the basis of long term sustainability), the number of members and the numbers of exam 
candidates in each section. 



 
 

 
The amounts per section were as follow: 
 
 
Section Potential grant 
  
Africa   £15,300  
Asia Pacific   £13,410  
International  £13,875  
Irish   £4,581  
UK Great Northern  £3,934  
UK Midland   £4,382  
UK Scottish   £6,729  
UK Southern  £7,579  
      
Younger members  £10,211 
 
Jerry Avis suggested that the sum available to Younger Members in this schedule would 
be additionally made available to sections for targeted events. 
 
It was requested that Jerry issue guidelines as to what types of proposals would be 
funded, and when monies would be available to sections.   
 

3.6 Governance 
 

Four nominations for Trustees are required for September’s AGM; one vacancy is being 
carried over from last year, one Deputy President vacancy as Charlie Bamforth 
completes his term as Immediate Past President, and two member nominated Trustees 
will be stepping down. 
 
The Trustees hope that the first vacancy (carried over from 2017) will be filled at an EGM 
in May, using the updated procedure agreed by Bylaw change at last AGM. This would 
require the Nominations Committee to propose a name to May Council meeting, and 
the Council nomination to be elected at EGM. 
 
The further three vacancies would be appointed at next AGM in September 

 
4 IBBS  
 See attached report from Derek Prentice 
 
5.  Examinations and Training 
5.1  Exam results  

Angus Stephen gave a brief overview of his examinations report (attached).  There were no 
questions. 
 

5.2  Examination Development 
A discussion on status of Diploma examination format changes for June 2018 examinations 
followed, with a request that Angus could lead a working group to report back to council on 
- What could have been done better, and 
- How do we get better next time, when changes are made to examination syllabi. 
 



 
 

Thanks were given from Council to the Examinations Team at HQ for the increased workload 
and implementation of changes in 2017. 
 
Beer and Cider Academy 
  
A brief overview of the BACA was given.  Overall, the number of courses sold indicates that 
we will be on target to meet budget figures.  The development of cider courses was 
progressing well and both foundation and advanced had been delivered.  The new branding 
has started to stimulate interest.  

  
6.  Publications  

No questions were raised on the JIB report submitted to Council by David Quain. 
Steve Curtis highlighted that advertising revenue for 2017 was likely to have been higher 
than last year (and 2017 budget) once revenues had been collected by Wiley. There were no 
questions on other publication matters. 
 

7.  Overseas Sections  
 

7.1 International Section Stephen Wilkinson updated the Council on the activities of the 
International Section and, in particular, the development of the third Masterclass on 
Innovation that will take place at the Pilsner Brewery in Prague during May. 

  
 

7.2 Asia Pacific Section – reported by Rob Greenaway 
 
  

Key initiatives  and  activities that were highlighted in RG’s report were: 
 

 A huge jump in training delegate days from 2014 [590], 2015 [555], 2016 
[891] and 2017 [954]. This is due to the confidence in our accredited 
trainers, the importance of learning and craft membership. Craft distilling is 
commencing to be a standout. 

 A very successful “roadshow” with Charlie Bamforth aligned to the local 
Craft Brewers Convention. 

 The introduction of an Events Management Company to assist in registration 
of people attending events. 

 A very healthy Board of Management having a diverse skills balance, gender 
and youth, and now not “just brewers”. Two Board members have 
responsibility for Regional activities and membership benefits. 

 A successful partnership with the Tasmanian Whisky Academy presenting 
GCD workshops in Hobart and Melbourne with local and overseas accredited 
trainers. It was noted that recent passes in the GCD exceeded 80% 

 Six IBD AP students won Best International Achievement Awards. Four 
students to be awarded IBD AP Educational prizes for their exam 
achievements at a regional meeting or at the Convention Gala Dinner. 

 Recruitment of a Technical Training resource (Hugh Dunn) to supplement 
our management team to aid in the build of IBD training content via the UK, 
and also consider our training program in the AP Section. 

 
Key 2018 initiatives planned. 

 35th IBD AP Convention in Wellington during March and planning for 2020 



 
 

 Two GCD [5day] workshops in Hobart during March and September. 

 Diploma in Brewing [Modules 1, 2 & 3] and Diploma in Packaging [Modules 
1, 2 & 3] workshops in Melbourne during February and April. 

 BOM continues to align its meeting to coincide with Regional activities so 
members can meet and hear what strategies the Board has supporting 
member benefits. 

 GCB workshop mid - year in Auckland supporting the NZ craft Brewers 
Association. 

 Ongoing training support in SE Asia [Cambodia] with emphasis on GCB 

 Another key identity to do a “roadshow” in major interstate cities. 
 

 
 
7.3 Africa Section – reported by Alistair Kennedy 
 

 The Africa Section Meeting held in Johannesburg discussed the possibility of running 
an Africa Convention in 2019. The decision was taken that the Section will not run a 
Convention in 2019. This decision has been taken based on an assessment of the 
recent changes in company ownership, an analysis of likely attendance rates from 
major companies and the resulting effect on the interest from suppliers.  
The Section will be interested to see what level of support that the Asia Pacific 
Section receive at their Convention in Wellington in March this year. 
 
Individuals from the IBD Africa Section are still major contributors to all the IBD 
examinations, with exception of the Distilling examinations. While the Distilling 
examinations continue to remain largely whiskey focussed, it will find little attraction 
in Africa, where spirits production is largely from molasses, fruit and other starch 
based sources and not malt based.  
 
It was reported that the section continued to struggle to engage the Craft brewing 
community, as the cost of examinations and membership coupled with the poor 
exchange rates into Africa, make these examinations prohibitively expensive! The 
section is looking to find other ways to engage in this growing community. Overall 
the IBD needs to try and address these issues by offering specific qualifications for 
craft brewers around the world which better meets their needs and their budgets. 
 
NB this report was discussed at length and there was significant support to the 
concept of either underwriting or partnering to enable a convention to go forward in 
2019.  Jerry Avis was charged with investigating the possibilities of doing so. 

 
 

9. Development  
 

 Jerry Avis outlined the significant amount of development work that was taking place to 
support the approach towards the six pillars of excellence.  Significant progress was being 
made towards the selection of a new CRM/CMS/website; the new identity was to be 
launched at the forthcoming AP convention in Wellington; learning products were nearing 
their launch point for the fundamentals of distilling and the general certificate of brewing 
whilst new distance learning products for the diploma were on target for January 2019; 
different ways of improving access to learning were also underway. 

 



 
 

 
 
12. Training & Trainers approval and accreditation issues 
 

Simon Wade had reported that the main theme over the last period has been around 
capability building to provide long-term sustainable solutions to the challenges that are 
currently faced, and these are summarised below 

 
12.1 Approved Trainers 
 
The first step towards getting the IBD on a sound footing with regard to trainers and training 
providers has been to engage with the existing community to share plans and strategic 
direction for the approval system of IBD trainers. A call was made to the IBD membership 
asking for an indication of interest as to who wished to be considered for this new trainer 
approval scheme and a list of over 100 names now exists. All existing trainers have now had 
their approval status reset to “conditionally approved” pending the introduction of the new 
approval system. Research on trainer approval systems including in-depth discussions with 
the very successful WSET body has resulted in a simple model being proposed for 
implementation in the first half of 2018. This will have elements of technical competency, 
formal training on how to deliver training, the use of IBD (owned) material, and best 
practices which include elements such as data protection and continuous improvement. 

 
12.2 Distance learning solutions  
 
The IBD has identified a good opportunity to provide high quality training in a cost effective 
manner using so-called E-Learning where the learner accesses the learning material via a 
computer (anywhere in the world, at any time). The following have progressed: 

 Fundamentals of Brewing and Packaging Beer – The Asia Pacific Section of the IBD were 
particularly keen to have access to this, and the course was completed ahead of schedule 
for them to conduct a pilot on it with a particular focus on the craft brewing sector in 
their local markets. We are awaiting feedback on this. 

 Essentials of Distilling – this course has been somewhat tailored for a large corporate 
(Diageo) who currently have the material under test, and we await feedback. 

 General Certificate in Brewing – this is well advanced in development and is due to be 
launched at the Craft Brewing Convention in the USA in April. Currently a global team of 
20 reviewers are QA checking the supporting material that helps bring this course to life 
such as newly produced diagrams and videos (all IBD owned). Molson Coors have 
expressed an interest in using this as a general solution for brewing training in their 
business and talks are on-going. Work is on-going to wrap up the video content during 
the first two months of 2018. 

 Diploma in Brewing Module 1 – A pilot course which provides tutor feedback on practice 
short and long answer questions has been developed. This has been developed as a 
custom solution for AB-I. This will provide the IBD with valuable experience in facilitating 
learner / tutor interactions online, and help inform future developments in distance and 
blended learning. 

 
12.3 Training solutions 
 
As reported last time, one of the big strategic issues facing the IBD is that is does not own 
the training material used in its training activities. To address this, a content manager has 
been appointed (Tracy Adie) who is focussing on the following: 



 
 

 Designing a standard format for the curation of all IBD courses that builds in 
elements of modern adult learning; 

 Prioritising the development of training material Diploma Brewing Module 1 
(followed by 2 and 3) – it is likely that the solution will be written to suit distance 
learning delivered by a LMS rather than face to face learning; 

 Delivering standard slide packs / notes for the face to face revision courses that the 
IBD currently offers. 

As this work progresses, there are interesting prospects for offering candidates more choice 
in what products they elect to use without introducing more complexity – the benefit should 
be to grow revenues and margins. 

 
12.4 Sustainable practices 
Both the E-learning projects and Training course projects are now managed using 
professional, modern project management practices. All projects have defined 
accountabilities, budget reporting, charters, project plans and milestones, decision logs and 
a formal monthly management review board. 

 
 
13. Brand Identity progress 
 

It was confirmed that the new identity and associated rebranding was on target for launch at 
the AP convention in Wellington in March. 

  
 
14. Dates of next meetings 
   
 Tuesday 22 May, 2018    Strategy meeting 09:30 Curlew street 
 Wednesday 23 May, 2018   Council, Curlew Street, London 

Thursday 24 May, 2018    Trustees, Curlew Street, London 
 September dates tbc    Council, Trustees, Curlew Street, London 
 Friday 21 September,    Presidential dinner, Church House, London  

Monday 12 November, 2018   Trustees, Curlew Street, London  
 
  


